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STATE OF IOWA

CHESTER J. CULVER, GOVERNOR
PATTY JUDGE, LT. GOVERNCOR

1 2009

Mr. Mark Brandsgard
Chief Clerk

House of Representatives
State Capitol Building
LOCAL '

RE: Annual Report of Savings for FY09

Déar Mr. Brandsgard:

DEPARTMENT OF HUMAN SERVICES
CHARLES J. KROGMEIER, DIRECTOR

RECEIVED

0CT 0 7 2003
HOUSE OF REPRESENTATIVES

In accordance with Chapter 8D.10 of The Jowa Code I am submitting the annual report of
savings realized through use of the lowa Communications Network (ICN). Included with the
report is a copy of the instructions and calculations which detail the assumptions used to compile

these figures.

It should be noted that the benefits realized by DHS beyond the financial savings include use of
the ICN system for training of staff and improved communication through administrative

meetings.

If {rou have any questions regarding this report, feel free to contact Susie Van Gundy at 281-

6445,
Sincerely,

2

s J. Krogmeier
Director’

e

CIK/sv
Enclosure

cc: Legislative Services Agency
ICN '

1305 E WALNUT STREET - DES MOINES, 1A 50319-0114




FY 2009 ICN Savings Report
Instructions

Statutory Reguirement — Chapter 8D.10, Code of lowa, requires each agency to report annual savings realized by use
of lowa Communications Network (ICN) video services. The due date of this report is January 15, 2010. Over the years,
staff from the Legislative Services Agency (LSA) and ICN worked together with reporting agencies, and developed the
attached spreadsheet. However, these are just samples and if your agency wants to develop its own format to meet the
requirement in Chapter 8D.10 of the Code of lowa, that is accepiable.

- Assistance — If you need assistance in determining your agency’s FY 2009 video sessions, sites

m  included or other related information, call or e-mail Tami Fujinaka at the ICN (725-4658 or

tami.fujinaka@iowa.gov). New — Changes are currenily being finalized to the scheduling software that
will make obtaining information needed for these reports easier. As soon as the changes are finalized

“we will pravide the information that you will need to access the information as well as a schedule for

aining on access information from the software. In the meantime, if you don’t have a User ID or Password,

contact the ICN video schedulers at 1- 877-575-2862 or 515-725-4686.

Instructions and Calculations

Microsoft Excel sofiware has been used for the attached exampie spreadsheet.
The following assumptions were used in the calculations of the sample spreadsheet page

If the meeting was not held over the ICN, the meeting would have been held at the originating site.

The number of participants for fraining sessions is based on the class registration list. If registration list was not
avallable the following assumption was used to arrive at the number of participants at each site: The number of
expected participants, divided by the number of sites.

+ Distances are calculated site to site using State of lowa maps and the most direct route. Mileage costs are $.39 per
mile. Individual distances for participants will not be calculated.

» For this example - lost productivity is calculated using the hourly rate at the top of the range of the IMW Il level for all
participants ($26.31).

» Sessions lasting more than six hours result in overnight lodging ($50.00) and three meals for participants traveling
more than 100 miles.

e Sessions including participants at out-of-state locations result in two-way air transportatlon charges at the current rate.
Meal charges will be at the FY 09 allowable rate {($28.00/day).
ICN cost for FY 2009 is $9.18 per hour per site for state agency training use of the Network.

If you have questions regarding while you are working on this report contact,
Tami Fujinaka ICN  725-4658
- tami.fujinaka@iowa.gov




Instructions for the Excel Spreadsheet

Formulas are embedded in the electronic version of the sample worksheet. '
Note: There two tabs (bottom of the sheet) in the workbook, a blank sheet with headings and a sample worksheet with- buift-in
formulas,

Date - Enter session date. -

‘Length/Hours - Enter the length of the call in hours and decimal fractions of an hour.

Sites - Enter each site connected to the session on a separate line. Indicate which site is the origination site.
Participants - Enter the number of participants at each site. If the number of participants is not available, divide the
total number of participants by the number of sites used.

Travel (Y/N) - Enter “Y” jf travel would have occurred if the ICN video system were not used for this session. If the
session would not have been held enter N.

Distance - Enter the number of miles, one way, from site to origination site. If mileage is not available, use an lowa
Road Map to calculate the distance between sites.

Productivity - Calculated: Participants x $(the appropriate per hour salary average for those attending) x
(Distance/55) x 2. '

Lodging - Calculated: If the length of the session is greater than six hours and the distance is greater than 100
miles, lodging equals the number of participants x $(Appropriate Lodging amount). Otherwise lodging equals 0.
Meals - Calculated: If there is lodging cost, then Meals equals participants x (Appropriate Meals Amount), otherwise
meals equals 0. : .

Travel-IN - Calculated: Participants x Distance x $0.39 x 2.

Other - Enter round trip air fare for out-of-state participants or other expenses reported by the origination site. Call
Shert's Travel for air fare costs.

Room Charge - Enter charge for use of room at ICN site, This information is available at

htip.//www3.iptv.orgfiowa_database/aeamap.cfm. You will need to click on the appropriate region, then the site listing.
ICN Cost - Calculated: Length/Hours x ICN rate per site per hour. The rate charged is available . Additional
rate information for FY 2008 is also available at hitp://www.icn.state.ia.us/news factsirates/rates.htmi .

Savings - Calculated: Productivity + Lodging + Meals + Travel-In + Other - ICN Cost - Room Charge.

Report Distribution

According the Code of lowa each agency is to submit a copy of the report to:

Mr. Michae! Marshal} . Mr. Mark Brandsgard
Secretary of the Senate ' Chief Clerk

Senate House of Representatives
State Capitol Building State Capitol Building
LOCAL LOCAL :

e-mail: mike.marshall@legis.state.ia.us e-mail: mark.brandsgard@leqis.state.ia.us

ICN alsb requests a copy of the report be sent to them.

Ms. Tami Fujinaka

Government Relations Manager
lowa Communications Network

First Floor

Grimes Building

LOCAL

e-mail: tarhi.fujinaka@iowa.gov

FY 2009 ICN Savings Report Instructions and Sample Documents are available at:
WWW.ICN.state.in.us
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